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THE JOURNEY 

1964 – 1982

1982 – 1986

1990 – 1992

2008 – 2011
1972 – 2011

2011 – PRESENT 

1992 – 2008
2011 – PRESENT 

1986 – 1990



DESIRE & ABILITY — THE SWEET SPOT

DESIRE
• A strong feeling of 

wanting to have 
something or wishing for 
something to happen

• Conscious desires are 
usually accompanied by 
some form 
of emotional response

• Desires motivate you to 
realize them

• Set one’s heart on

ABILITY
• The quality or state of 

being able; especially 
the physical, mental​, or 
legal power to do 
something.

• Possession of the 
means or skill to do 
something.

• Talent, skill, or 
proficiency in a 
particular area.

THE SWEET SPOT
“WHERE WINNERS LIVE”

MYTHS ABOUT WINNERS
• Winning is about attitude (Your attitude determines your altitude)
• You can do anything you put your mind to
• Winners are just lucky



FINDING THE SWEET SPOT – DESIRE

“Imagination is the beginning of creation. You imagine what you desire, 
you will what you imagine and at last you create what you will.”

– GEORGE BERNARD SHAW

It forces you to act.

The thought of 
realizing it 
energizes you.

You anticipate a 
satisfying emotional 
response to 
achieving it.



FINDING THE SWEET SPOT – ABILITY

Meditate
Eliminate Distractions
Remove Choices

“Discipline is the refining fire by which talent becomes ability.”
– ROY L. SMITH

Be Proactive
Have a Sense of Urgency
Use Efficiency as a Multiplier

Exercise (Body and Mind)
Eat a Healthy Diet
Sleep

Listen
Put First Things First
The Law of Priorities

Unleash Your Imagination
Think Win/Win
Try New Things – Often

Get Comfortable With Change
Bend, but Don’t Break
Learn to Pivot



LEVERAGING THE SWEET SPOT

The 7 Habits of Highly Effective People – STEPHEN R. COVEY

1.Be Proactive
2.Begin with the End in Mind
3.Put First Things First
4.Think Win/Win
5.Seek First to Understand, Then to Be Understood
6.Synergize
7.Sharpen the Saw

The 21 Irrefutable Laws of Leadership – JOHN MAXWELL

1.The Law of the Lid
2.The Law of Influence
3.The Law of Process
4.The Law of Navigation
5.The Law of Addition
6.The Law of Solid Ground
7.The Law of Respect
8.The Law of Intuition
9.The Law of Magnetism
10.The Law of Connection
11.The Law of the Inner Circle
12.The Law of Empowerment
13.The Law of the Picture
14.The Law of Buy-In
15.The Law of Victory
16.The Law of the Big MO “mentum”
17.The Law of Priorities
18.The Law of Sacrifice
19.The Law of Timing
20.The Law of Explosive Growth
21.The Law of Legacy

Leadership Is An Art – MAX DePREE

The Chicago Bulls

6 NBA Championships 
(1991, 1992, 1993, 1996, 1997, 1998)
2 Three-Peats (Only NBA team in history)

Only NBA franchise to win multiple championships while never 
losing an NBA Finals series in their history.

Michael Jordon (6 Finals MVP)
Scottie Pippen
Phil Jackson



STAYING IN THE SWEET SPOT

THE SWEET SPOT
“WHERE WINNERS LIVE”

DESIRE

LISTEN

TO

YOURSELF

ABILITY

LISTEN

TO

OTHERS

Maslow’s Hierarchy of Needs

Level 1: Physical Survival Needs

Level 2: Physical Safety Needs

Level 3: Love and Belonging Needs

Level 4: Self-esteem Needs

Level 5: Self-fulfilled (Self-actualized) Needs

Nature’s Design

Humans have 2 Ears and 1 Mouth





QUESTIONS
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